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Keys to Economic Growth??? 

 Lower taxes? 

 Less regulations? 

More incentives? 

 Better roads? 

More marketing? 

 Entrepreneurship/Small Business? 

 Exporting? 
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Taxes and Economic Performance 
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Definitions 
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Human Capital 

Skills, talents, 
education, knowledge 
and experience that 
people use in their role 
as workers to produce 
goods and deliver 
services. 
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Source:  “Knowledge in Cities” by Todd Gabe, Jaison R. Abel, Adrienne Ross, 
and Kevin Stolarick, Federal Reserve Bank of New York Staff Reports, no. 470, 
2010 
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“Talent” 

Skilled individuals who: 

 Possess technical, managerial and innovative 
capabilities and knowledge.  

 Have attained higher levels of education.  

Key variable in attracting high technology 
industries and generating higher regional 
incomes. 
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Source:  Richard Florida, The Economic Geography of Talent, 2002) 
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Attributes of Talented People 
St. Louis RCGA, 2011 

 Post-secondary credentials, especially two- 
and four-year degrees. 

 Applied skills:  

 Apply knowledge in a dynamic business setting, 
critical / analytical thinking, problem-solving, 
prioritization /focus, process improvement, decision-
making. 

 People skills. 

 A record of continuous learning. 

 An entrepreneurial attitude. 
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“Creative Class” 

Occupations in which 
individuals engage in 
complex problem solving 
that: 

 Involves a great deal of 
independent judgment and  

 Requires high levels of 
education or human 
capital. 
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Source: Richard Florida, “Rise of the Creative Class”, 2004 
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Creative Class –  

“Super-Creative Core” 

 Computer and math occupations;  

 Architecture and engineering;  

 Life, physical, and social science;  

 Education, training, and library positions;  

 Arts and design work;  

 Entertainment, sports, and media occupations; 

 Management occupations, business and financial 
operations, legal positions, healthcare 
practitioners, technical occupations, and high-end 
sales and sales management. 
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Source: Richard Florida, “Rise of the Creative Class”, 2004 

Economic Base Theory 

Primary Businesses: 

 Mostly competes/sells outside the local market) 

 Also known as “Base” or “Traded” Companies. 

 May include certain institutions (education, 
government, non-profit, military) 

 Foundation of a local/regional economy. 

 Brings new money in the community. 
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Which types of businesses and 

occupations are growing the most? 

12 

Projected Change in Employment,  
2010-2020, BLS   (in thousands) 
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Source: MERIC – “Real Time Labor Market Summary” 
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Higher Skill Jobs = Faster Growing 
14 
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Which areas have had the best 

economic growth? 
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MO: 25.2% 

People 25 Years+ with Bachelor’s+ 
17 
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MO 

MO 
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20 

1. Washington DC 
2. Bethesda, MD 
3. Colorado Springs, CO 
4. New York, NY-NJ 
5. El Paso, TX 
6. Springfield, MA 
7. Baton Rouge, LA 
8. Tacoma, WA 
9. Baltimore, MD 
10. San Antonio, TX 
 

Source: US Bureau of 
Economic Analysis 
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43,244 to 90,959         36,805 to 43,243        31,784 to 36,804 
27,387 to 31,783          12,510 to 27,386 

Per Capita GDP, 2010 1. San Jose, CA 
2. Casper, WY 
3. Bridgeport, CT 
4. Midland, TX 
5. Durham, NC 
6. Washington, DC 
7. San Francisco 
8. Anchorage, AL 
9. Sioux Falls, SD 
10. Hartford, CT 
11. Trenton, NJ 
12. Des Moines, IA 
13. Boston, MA 
14. Seattle, WA 
15. New York, NY 
16. Lafayette, LA 
17. Houston, TX 
18. Charlotte, NC 
19. Boulder, CO 
20.Denver, CO 
47. Kansas City 
103. St. Louis 
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Pct. change in real GDP per capita, 2001-2010 
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Top Gainers 
Larger Metros 

27% Durham, NC 

26% San Jose, CA 

24% Portland, OR 

12% Washington, DC 

12% Austin, TX 

10% New York 

9% Pittsburg, PA 

9% Boston, MA 

8% Seattle, WA 

7% Oklahoma City 

6% Milwaukee, WI 
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Economic Growth - Key Factors 



Talent Attraction and Retention 

6/21/2012 

12 

Major Factors Influencing Economic Growth 

Human Capital/Education/Talent 

 Productivity/Technology/Innovation 

Natural resources (energy, others) 

 Infrastructure 

 Financial Capital 

 Ease of Doing Business/Sound Economic 
Policy/Political Stability 

24 

Source: Consensus of Economic Reports. 

Area Development Magazine 

2011 Site Selection Factors Survey 
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1. 

2. 
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Site Selection Magazine 

2010 Site Selection Factor Survey 

1. Workforce skills 

2. State and local tax structure 

3. Transportation infrastructure 

4. Flexibility of incentive programs 

5. Availability of incentives 

6. Utility infrastructure 

7. Land/building costs and supply 

8. State economic development strategy 

9.  Permitting and regulatory structure 

10. Higher education resources 
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2011 Survey of Manufacturers 

 Deloitte / Mfg. Institute 
27 

Source:  “Boiling point? The skills gap in U.S. manufacturing”, Deloitte Development LLC 
and The Manufacturing Institute, 2011 
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Source:  “Boiling point? The skills gap in U.S. manufacturing”, Deloitte 
Development LLC and The Manufacturing Institute, 2011 

2011 Survey of Manufacturers 

 Deloitte / Mfg. Institute 

29 
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Survey of Manufacturers 
Deloitte & Mfg. Institute, 2011 

Source:  “Boiling point? The skills gap in U.S. manufacturing”, Deloitte Development LLC and The Manufacturing Institute, 2011 
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6 “P”s of Site Selection 
Primary Companies 

 Proximity 

 Markets/customers; Suppliers; Raw Materials/Natural Resources; Other 
Facilities of the Company; Required transportation; or Research institutions. 

 People 

 Number with needed skills within drive-time radius; KeyTalent; 

 Graduates in area institutions applicable to needs. 

 Place 

 Quality of Life to recruit/retain key talent. 

 Product 

 Available/applicable building and/or site; plus required infrastructure. 

 Perception 

 Community cooperation and support; and reasonable regulations. 

 Price 

 Lowest overall cost, plus incentives. 

30 

Source: IEDC Now Article 
(Downing), 2008 

31 

“Education is the single most important 
factor in driving economic growth.” 

CEO for Cities 

“Technology has been a key driver of 
economic growth over the last two 
decades, fueling the innovation and 
entrepreneurship that are crucial to long-
term economic development and 
prosperity. 

Brookings Institute 
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“Knowledge-based industries and young 
professionals will be the most important 
drivers of future economic growth, with 
communities having high concentrations of 
both likely to be more prosperous.” 
 

Michigan Future, “Pathways to Prosperity” 
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The “Skills Gap” 
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“Average is Over” 
Thomas Friedman, NY Times, Jan. 2012 

 Workers with average skills doing an average 
job used to earn an average lifestyle. 

 60% of high school dropouts are unemployed. 

 Employed dropouts earn an average of $23,400 
compared to $33,500 with a diploma and $54,700 
for four-year college graduates. 

 Only 2/3 of Americans have family incomes 
higher than their parents. 

 42% of persons born into the bottom income 
quartile remain there as adults. 
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Educating Our Way to a Better Future  
Gates Foundation 

35 

http://www.youtube.com/watch?feature=
player_embedded&v=k0QTA5e1zhs  

http://www.youtube.com/watch?feature=player_embedded&v=k0QTA5e1zhs
http://www.youtube.com/watch?feature=player_embedded&v=k0QTA5e1zhs
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Survey of Manufacturers 
Deloitte & Mfg. Institute, 2011 

 67%  

 Reporting a moderate to severe shortage of 
available, qualified workers. 

 56%  

 Anticipating the shortage to grow worse in the 
next three to five years. 

 5% 

 Current jobs unfilled due to a lack of qualified 
candidates   

41 
Source:  “Boiling point? The skills gap in U.S. manufacturing”, Deloitte Development LLC and The Manufacturing Institute, 2011 
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“We have a long-term work force challenge, 

not just Cerner but broader, facing the 

knowledge economy.” 

 

“We need the creative skills and problem-

solving skills that will determine the 

economic value of the future.” 

Laura Evans, Talent Strategist, Cerner Corporation  
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Hard Times: Not All College Majors Are Created Equal 
Georgetown University’s Center on Education and the Workforce 

 “Twenty five years ago the focus 
was just to get a college degree. 
Now it matters what you major in. 
And getting work experience and 
advanced degrees pay off in higher 
earnings throughout your career.” 

Majors with high technical, 
business and healthcare content 
tend to earn the most among both 
recent and experienced college 
graduates. 
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Talent as the Driver of 

Economic Development 
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“The New Geography of Jobs” 
Enrico Moretti, 2012 

 For every innovative job created, 
five more non-innovative jobs get 
created. 

 

Education levels will determine 
which cities thrive in the future. 

47 

Talent – Essential to building an 

Entrepreneurial Ecosystem: 

 Talent Provides: 

 A pool of potential entrepreneurs; 

 Skills to entrepreneurial companies; 

 A source for ideas and innovations that provides 
the foundation of an entrepreneurial climate. 

 

Source: Kauffman Foundation 
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Why Talent Matters 

“The war for talent is the #1 competitive issue 
facing companies in the U.S.” 

 McKinsey and Company, “The War for Talent” 

49 

Why Talent Matters 

 “The ability to rapidly mobilize talent is a 
tremendous source of competitive 
advantage for companies in our time-driven 
and horizontal economy.” 

 Richard Florida, “Cities and the Creative Class” 

50 
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Why Talent Matters 

“There is a strong correlation between 
college graduates and per capita income.  
The more graduates a region retains, the 
higher per capita income the region 
achieves.” 

 Brookings Institution 

51 
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Quality of Place 
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“Live First, Work Second,” 
consultant Rebecca Ryan notes just 

how important lifestyle is to next 
generation workers:  

 

75% surveyed said that 

finding a “cool city” was 
more important to them 

than finding a “good job.” 

“Who’s Your City” 
Richard Florida, 2008 

 Place is becoming more relevant to the global 
economy and our individual lives.  

 The choice of where to live, therefore, is not an 
arbitrary one.  

 It is arguably the most important decision we make, 
as important as choosing a spouse or a career.  

 In fact, place exerts powerful influence over 
the jobs and careers we have access to, the 
people we meet and our “mating markets” and 
our ability to lead happy and fulfilled lives. 

 54 
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What the Y&R want in a city 
“How Portland Competes for Talent” 

1. Open the circle and welcome newcomers. 

2. Welcome new ideas. 

3. Encourage diversity. 

4. Create a place where people can be themselves. 

5. Let young people live their values and create a new 
history. 

6. Build vibrant places. 

7. Take care of the basics (clean, safe, etc.) 

8. Be the best at something. 

9. Sell your regional assets. 

10. Know what you want and be willing to take risks to 
achieve it. 

56 
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Driving forces behind recruiting talented individuals 

Survey by Development Counselors International 

 Low crime rates,  

Good housing,  

 Local culture  

Recreation 

57 

“While a community can only do so much to alter 
its natural setting or social offerings, accentuating 
top attributes must be a focus for any economic 
developer looking to attract a talented workforce to 
their community.” 

DCI Survey 

58 
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America's Best Cities for Hipsters 
Travel and Leisure Magazine, April, 2012 
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“The New Geography of Jobs” 
Enrico Moretti, 2012 

 Millions of economic development dollars 
spent on boosting arts and culture have been 
wasted.  

 It’s the other way round, where successful 
cities develop a rich culture which attracts 
talented workers from other cities. 

 A good quality of life does help fuel existing 
economic growth by helping attract talent.  

 It’s not a growth engine all by itself and 
failing communities won’t get anywhere by 
throwing economic development dollars to 
improve the art and culture scene. 

 60 
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Jack Henry and Associates, Monett 
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Strategies for Talent 

Retention/Recruitment 
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Matching Talent and Jobs 
Urbanophile 

 Attracting generic “creative class” or talent won’t 
work. 

 Focus on the community’s niches, segments, or 
clusters. 

 

63 

Communities strengthen their talent pool by: 

 Providing a welcoming environment for all kinds of 
people: 

 Different racial, ethnic, religious, social and national 
backgrounds). 

 Integrating entrepreneurship training into secondary 
and post-secondary education systems. 

 Creating strong elementary and secondary schools. 

 Especially STEM disciplines (science, technology, 
engineering and math). 

 Using post-secondary assets to attract and retain 
students 

64 

Source: IEDC “Unlocking Entrepreneurship”, 2011 

http://farm2.static.flickr.com/1266/4676039982_932f2a2e09_b.jpg
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Communities strengthen their talent pool by: 

Recruiting skilled workers. 

 Finding innovative ways to deepen the 
existing talent base 

 Building local amenities to attract and retain 
talent. 

Building social networks to embed talent in 
the social, economic and political life of the 
community 

 
65 

Source: IEDC “Unlocking Entrepreneurship”, 2011 

Lessons Learned – Talent Attraction/Retention 
Washington State 

 Communities cannot wholly fill the talent pipeline 
with existing education and training institutions. 

 Immigration reform. 

 Employers need all the help they can get when 
trying to attract technical and professional workers 
from outside the area. 

 Helping companies fill key positions promotes 
business retention and competitiveness. 

 Filling these positions is somewhat similar to creating 
new jobs in your community (esp. if these position go 
unfilled or are hard to fill). 

 With baby boomer retirement unfolding both talent 
development and attraction are critical. 

 66 
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Potential Sources of Talent 
Urbanophile 

 Emerging Workforce: Students/Trainees. 

Retention: 

 Focus on making sure people who want to stay 
have a place to do so. 

 “Boomerang” migration 

Attraction: 

 Regional clusters. 

 Immigrants 

67 
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Talent Development 
CEOs for Cities 

 http://vimeo.com/41372550#  

71 

Recommendations: Competing for Talent 
CEOs for Cities 

 Make people the focus of economic development. 

 Footloose workers, particularly college-educated 25 to 
34 year-olds, rather than footloose firms will become the 
critical drivers of regional economic growth.  

 Become a city where women and ethnically diverse 
young people can achieve their goals. 

 “Is opportunity available for people like me?” 

 Openness and engagement are key to rooting talent 
in place. 

 Places with a sense of possibility and opportunity, where 
the circle is open, where new ideas are welcomed are 
more likely to attract and retain young adults. 

72 

http://vimeo.com/41372550
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Recommendations: Competing for Talent 
CEOs for Cities 

 Investing in higher education is important, but it 
won’t solve the problem. 

 Places that invest in higher education without protecting 
or improving those assets that attract and retain talented 
graduates may see the benefits of their investment 
simply leave town. 

 Vibrant urban neighborhoods are an economic 
asset. 

 Close-in neighborhoods with higher density, mixed uses, 
walkable destinations, lively commercial districts and 
interesting streets can make a region more competitive 
for talented workers.  

 Good public services, including transit, schools and 
parks, make close-in neighborhoods even more 
appealing.  

73 
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